
1 What is our winning 
aspiration? 

Describe the vision for the organisation, 
listing concrete goals that will be 
achieved through this strategy.

2 Where will we play? 
Specify the target customer, geography, 

etc. to make a clear choice as to 
which markets to play in and which to 

purposefully not engage in. 3 How will we win? 
Identify key differentiators that will enable 

success against competition in the 
chosen playing field. 4 What capabilities 

must we have? 
List the activities and resources 

needed to win. 5 What management 
systems do we need? 

Consider the systems, structures and 
measures needed to support the 

choices made.
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Adapted from ‘Playing to Win’ Lafley, A. G. & Martin, R. L. (2013). Playing to win: How strategy really works. Boston, MA: Harvard Business Review Press.


